
IDEF0

ICOMInput

Control

Output

Mechanism

Achimate

[Active Structure] [Behaviour] [Passive Structure]

Process Landscape

Management processes (Steuerungsprozesse)

Core processes (Kernprozesse)

Support processes (Unterstützungsprozesse)

Universal Process Notation (UPN)

How?

WHAT?

Attachments (How)

When? Why?

Who? Who else?

Business Actor

Business Role

Business Collaboration

[external ] Business Interface

Business Process

Business Function

Business Interaction

Business Event

[external] Business Service

Business Object

Contract

Representation

Standard Operation Procedure (SOP) Quick Guide
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processmodelcanvas.com

Process chain name

WHY? WOW?

Considerations:
⚡RISKS / �  SYSTEMS / ✅  STANDARDS
�  PERFORMANCE / �  ROLES

Process Owner
(Designed for)

What?
Subprocesses

Information
received > flow > delivered

value 
proposition

value
delivered

SIPOC

S suppliers

I inputs

P process

O outputs

C customers

Process vs. Function

A business process represents
a sequence of business
behaviors that achieves a
specific outcome such as a
defined set of products or
business services.

A business function is a collection of business
behavior based on a chosen set of criteria
(typically required business resources and/or
competencies), closely aligned to an organization,
but not necessarily explicitly governed by the
organization.
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Canvas-Methode

Mit der Canvas-Methode definieren und dokumentieren Teams zentrale Eigenschaften eines Management-Objekts in Form eines
vorstrukturierten Plakats. Am weitesten verbreitet sind der Business Model Canvas, der Project Canvas und der Product Canvas.
Quelle: https://www.projektmagazin.de/glossarterm/canvas-methode
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